
AI Implementation 
Acceleration Bootcamp

From AI Awareness to Production-Ready Implementation Capability. Stop experimenting without 
results. Start building real AI solutions your organisation can deploy and scale. This comprehensive 
hands-on capability development programme equips your team with the skills, frameworks, and 
guided project experience to design, build, and deliver production-ready AI implementations aligned 
to actual business priorities.

Build internal AI champions. Accelerate implementation. Deliver measurable outcomes. — Designed 
for semiconductor, manufacturing, and digital transformation environments.

Who Should Attend

Engineers, technical leads, data analysts, 
solution architects, digital transformation 
teams, manufacturing improvement teams, and 
organisations building internal AI champions 
seeking to move from experimentation into real 
implementation capability.

Why Sign Up

Many organisations struggle to move from AI 
awareness into real implementation. This 
bootcamp closes that gap by combining training, 
weekly coaching, live project execution, and 
organisation-specific data application — 
reducing trial-and-error and accelerating 
measurable AI outcomes.

What You Will Learn

1

Discovery & Scoping using PDIR and CRD tools
Identify high-impact AI use cases, define feasibility, map skills gaps, and align project scope 
to business outcomes. Frame AI initiatives with clearer requirements, success metrics, and 
implementation direction.

2

Foundation Building with Agentic AI Architecture
Core knowledge in AI/ML concepts, data architecture, data preparation, workflow 
orchestration, and scalable solution design. Gain the technical foundation needed to move 
from theory to implementation.

3

Generative AI, ML, LLMs & Vibe Coding
Practical use of LLMs, prompt engineering, document automation, analytics copilots, APIs, 
and AI-assisted development. Apply modern GenAI tools to accelerate delivery, 
experimentation, and business productivity.

4

Deployment, MLOps & Responsible AI
Deployment approaches, monitoring, model drift detection, explainability, governance, and 
sustainable lifecycle practices. Operationalise models in real environments, not just in 
notebooks.

5

Execution & Mentoring
Hands-on work with actual organisational data, model prototyping, optimisation, 
troubleshooting, and guided solution development. Build and improve real AI workflows 
with expert support.

6

Capstone & Reusable Delivery Assets
Develop at least one capstone project, reusable pipeline, and implementation assets for 
future projects. Leave with applied experience, working artefacts, and a repeatable approach 
for future AI initiatives.

Practical & Hands-On
Real-world tools applied to 
actual organisational data in 
semiconductor, 
manufacturing, and digital 
transformation 
environments.

Expert Coaching & 
Mentoring
Weekly coaching sessions, 
live project execution 
support, and structured 
guidance from experienced 
AI implementation 
practitioners.

High-Value Internal 
Capability
Build self-sufficient AI teams 
who can lead future projects 
with greater confidence, 
speed, and credibility — 
differentiating your 
organisation.

Leave with hands-on experience in solution architecture, workflow orchestration, model 
optimisation, deployment readiness, and business-aligned capstone delivery — positioned as high-
value internal AI implementers who can turn AI ideas into deployable solutions.

Ready to accelerate your organisation's AI implementation capability? Enroll your team in this 
high-impact bootcamp and move from AI awareness to production-ready results.

Inhouse and public run options available. Contact us for pricing and scheduling.
Pre-register to secure your seat today.

Contact us email azli.ismail@eliteindigo.com or WhatsApp 6012 705 5594 (Aisha) or visit 
www.kredenzaadigital.com/eliteindigoprogram
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