
Agentic AI Architecture 
Discovery & Design

Stop building AI without architecture. Start designing enterprise-grade Agentic AI with the 
governance, structure and operating model discipline it demands. This intensive 2-day programme 
equips enterprise architects, AI leads and transformation teams with the frameworks to design safe, 
scalable and executive-ready Agentic AI systems.

Master operating models. Design control planes. Blueprint your MVP. — 100% HRDF Claimable.

Who Should Attend

Enterprise and solution architects, AI/ML leads, 
digital transformation teams, product owners, 
governance and risk stakeholders, and 
innovation leaders planning AI pilots, MVPs and 
scaled autonomy.

Why Sign Up

Most organisations rush into Agentic AI through 
tools and pilots without architectural discipline. 
This programme helps you think upstream — 
governance, control, trust boundaries, operating 
models, autonomy staging and MVP readiness.

What You Will Learn

1

AOMF & Operating Model Foundations
Architecture Operating Model Framework, RACI, capability maps, decision rights, funding 
gates, maturity scoring and regulatory overlays. Frame agentic AI as an enterprise 
architecture problem.

2
Agentic AI Architecture & Runtime Design
Agent vs platform, governance, control, runtime and support planes, autonomy vs authority, 
perceive-reason-act-learn loops, multi-agent collaboration and memory systems.

3
Discovery & Design Phase Mastery
AI ambition, autonomy tiers, risk posture, regulatory scoping, data sovereignty, reference 
architectures, trust boundaries, bridge specifications and autonomy controls.

4

MVP Design Patterns & Scaling Waves
Thin-slice governance, minimal control planes, first production agent, risk-bounded 
autonomy, funding gates, rollout sequencing and executive checkpoints from MVP to scaled 
autonomy.

5

Architecture Design Studio & Vibe Coding
Hands-on design studio to define AI ambition, must-have operating models, plane 
architecture and MVP roadmap. Plus AI-assisted prototyping to rapidly draft agent 
workflows and architecture artefacts.

Discipline-First 
Approach
Starts with the AOMF 
framework — mapping 
people, process, technology, 
governance and runtime 
before touching tools.

Highly Practical & 
Applied
Hands-on design studio, 
architecture exercises, 
discovery deliverables and 
MVP roadmap produced 
during the programme.

Immediate Career 
Differentiation
Stand out as a professional 
who can govern, architect 
and communicate Agentic AI 
with executive credibility in 
regulated environments.

Leave with a clearer pathway from discovery to design, governance to MVP, and concept to executive-
ready roadmap — standing out as a credible, architecture-literate AI leader who connects strategy, 
risk, operating models and implementation.

Ready to design Agentic AI with greater confidence, governance and architectural rigour? 
Enroll your team in this high-impact 2-day programme and build enterprise-grade AI systems 
the right way.

Inhouse and public run options available. Contact us for pricing and scheduling.
Pre-register to secure your seat today.

Contact us email azli.ismail@eliteindigo.com or WhatsApp 6012 705 5594 (Aisha) or visit 
www.kredenzaadigital.com/eliteindigoprogram
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