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Al Discovery Workshop @_m'?glsmso

From Readiness Assessment to Al Implementation
Roadmap

@Wh tsApp

6012 705 5594

(Aisha/Azli)

2-Day Intensive Workshop | 100% HRDF Claimable

Stop jumping into Al tools before you're ready. Start building Al initiatives the right
way — with structured discovery, validated requirements, and aligned stakeholders.
This intensive 2-day workshop equips your team with practical frameworks to
identify the right Al opportunities, assess readiness, and translate insights into a
clear implementation roadmap.

Who Should Attend Why Sign Up

Business leaders, transformation Many Al efforts fail before they start.
teams, operations managers, digital/IT This workshop reduces wasted effort by
teams, data teams, process owners, and helping organizations prioritize the
project sponsors evaluating Al right use cases, define realistic
opportunities across industries. requirements, and build internal

alignment before implementation
begins.

Immediate
Organisational Value

Practical & Structured Highly Interactive

Real-world discovery Hands-on exercises,

tools for framing Al workflow mapping, Leave with prioritized

use cases, validating stakeholder alignment Al opportunities, draft

feasibility, and sessions, requirements requirements, and a

clear roadmap from

preparing stronger drafting, and applied

initiatives. group work. discovery to pilot and

implementation.

@ Ready to move from Al interest to Al action? Contact us for pricing and
scheduling. Email: azli.ismail@eliteindigo.com | WhatsApp: 6012 705 5594
(Aisha) | www.kredenzaadigital.com/eliteindigoprogram
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What You Will Learn

8 Core Modules across 2 Days

Al Discovery Framework & Learning Journey

Understand the end-to-end Al lifecycle from discovery to pilot and scale. Build a shared implementation vision and
decision framework.

Al Readiness & Problem Framing

Assess business, data, infrastructure, and skills readiness using structured discovery tools. Identify gaps, risks, and
priority constraints early.

Experiential Process & Workflow Discovery

Observe real workflows, decision points, data generation, and pain points in context. Identify feasible, high-value Al
opportunities grounded in operations.

Applied Learning from Current Initiatives

Review ongoing projects, technical barriers, adoption issues, and failure patterns. Refine problem statements and
develop more realistic Al use-case definitions.

Translating Insights into Requirements

Convert business problems into structured Al requirements, scope, metrics, and boundary conditions. Draft CRD-
style requirements and prioritized initiatives.

Validating Requirements & Building Buy-In

Stress-test requirements with stakeholders, resources, and timeline trade-offs. Build ownership, alignment, and
executive commitment for next steps.

Al Skills Assessment & Training Needs Analysis

Map capability gaps across business, data, technology, and change enablement. Identify a practical capability-
building and training plan.

Execution Roadmap & Capability Continuity

Link discovery outputs to pilot, governance, milestones, and accountability. Leave with a practical roadmap for
implementation continuity.

Leave with practical discovery tools, stronger stakeholder engagement capability, draft Al requirements, and a clear execution
roadmap — standing out as more credible leaders who can bridge business, operations, data, and technology teams.



