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A 2-day communication masterclass focused on delivering

Presenting to Influence persuasive presentations that drive stakeholder decisions and CLICK HERE FOR MORE
action.
. . . This 1-day session uses neuroscientific profiling to enhance team
Finding Your Colored Brain y. L P , g. CLICK HERE FOR MORE
collaboration by unlocking innate communication strengths.
Leading Change with This 1-day intensive workshop empowers leaders to confidently
Impact guide teams through organizational transitions and uncertainty.
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Emotional Intelligence in

A 1-day workshop that develops self-awareness and interpersonal

skills to manage emotions, build collaborative relationships &align | CLICK HERE FOR MORE
Workplace , : N : :
intentions with impact for professional effectiveness.
A 1-day program offering practical tools to manage stress, prevent
Workplace Wellness Y Prog , 9P s : J p . CLICK HERE FOR MORE
burnout, and build personal resilience for sustained productivity.
S . . This 2-day workshop provides advanced strategies to secure win-
Negotiation Win- Win Y PP J CLICK HERE FOR MORE

win outcomes and master influence in complex negotiations.
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Statistics Process Control

Technical Structured
Problem Solving (TSPS 8D)

Vital & Applied Stats 101

Introduction to
Semiconductor Fabrication
Process (CMOS) for
Assembly and Test/Product
Engineers

Two-day SPC workshop: Learn to control process variation,
prevent defects, and improve quality metrics. Master data-
driven quality control.

This 2-day course provides a disciplined 8-step framework for
resolving complex technical issues through data-driven root
cause analysis.

3-day practical course building foundational data analysis skills
using JMP software for engineering and manufacturing
challenges.

This two-day advanced training program provides assembly
and product/test engineers with an in-depth understanding of
semiconductor wafer fabrication processes, focusing on defect
analysis, yield impact, and root cause failure analysis.
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Effective Management
Essentials

LeadAl: Where Leaders,
People and Al Connect

Building Business Acumen
through Strategic & Critical
Thinking

Empowering Front Line
managers

Situational Leadership at
the Workplace

A 2-day foundational course equipping first-time managers with
essential skills in building trust, empathy, and high-performing
teams.

A transformative 2-day Program equipping tech leaders with 5
must-have skills to thrive in the Al era

One-day workshop to build strategic thinking. Use tools like SWOT to
link technical decisions to business value and make smarter
decisions.

One-day workshop: Build OS team ownership, improve handovers,
boost motivation, and strengthen daily shift teamwork.

This two-day Situational Leadership Workshop equips managers to
adapt their leadership style to their team’'s needs and changing
workplace situations.
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Mastering Executive
Presence Elevate Your
Impact and Influence

Build Your Team-
Mastering Effective
Team Communication

Impactful Customer
Service In Retail Sales

Two-day program to build executive presence. Focuses on gravitas,
communication, and appedrance through practical exercises and
case studies. Elevate your professional impact.

Two days workshop that boost team performance in two days.
Learn to share information openly, adapt your communication style,
and master constructive feedback. Designed for professionals at all
levels.

Boost sales team performance with this 2-day course, teaching
practical customer engagement and loyalty-building skills through
interactive role-play.
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Data Storytelling with
Critical Thinking Skills for
Professional Success

Critical Thinking And
Problem-Solving
Essentials for Good
Decision-Making

Human Centered Design
in Digital transformation
Strategies

A formal 2-day workshop designhed to equip participants with the
skills to transform complex data into clear, compelling, and
decision-driving stories.

A comprehensive 2-day program that develops the ability to filter
information, question perspectives, and apply structured reasoning
for clearer judgment and effective action in both personal and
professional contexts.

Master the art of putting people first to lead powerful and successful
digital transformations in this two-day human-centered design
workshop.
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Alin Action for Strategic
Professionals

Al For Finance

Al at Work: Practical
Prompting Strategies
for Productivity and
Impact

2 day workshop integrating Al tools into strategic workflows for data
analysis & executive decision-making.

Two-day Al finance workshop: learn to use tools like ChatGPT to
automate analysis, compliance, and reporting, boosting
productivity with hands-on practice.

This immersive 2-day program equips corporate professionals with
practical Al prompting skills and strategic tool use to enhance
productivity across communication, analysis, and reporting.
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	Presenting to Influence
	A 2-day communication masterclass focused on delivering persuasive presentations that drive stakeholder decisions and action.
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	Finding Your Colored Brain
	This 1-day session uses neuroscientific profiling to enhance team collaboration by unlocking innate communication strengths.
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	This 1-day intensive workshop empowers leaders to confidently guide teams through organizational transitions and uncertainty.
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	A 1-day workshop that develops self-awareness and interpersonal skills to manage emotions, build collaborative relationships &align intentions with impact for professional effectiveness.
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	Workplace Wellness
	A 1-day program offering practical tools to manage stress, prevent burnout, and build personal resilience for sustained productivity.
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	Technical Structured Problem Solving (TSPS 8D)
	This 2-day course provides a disciplined 8-step framework for resolving complex technical issues through data-driven root cause analysis.
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	3-day practical course building foundational data analysis skills using JMP software for engineering and manufacturing challenges.
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	This two-day advanced training program provides assembly and product/test engineers with an in-depth understanding of semiconductor wafer fabrication processes, focusing on defect analysis, yield impact, and root cause failure analysis.
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	Effective Management Essentials
	A 2-day foundational course equipping first-time managers with essential skills in building trust, empathy, and high-performing teams.
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	LeadAI: Where Leaders, People and AI Connect
	A transformative 2-day Program equipping tech leaders with 5 must-have skills to thrive in the AI era
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	Building Business Acumen through Strategic & Critical Thinking
	One-day workshop to build strategic thinking. Use tools like SWOT to link technical decisions to business value and make smarter decisions.
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	Empowering Front Line managers
	One-day workshop: Build OS team ownership, improve handovers, boost motivation, and strengthen daily shift teamwork.


	CLICK HERE FOR MORE
	Situational Leadership at the Workplace
	This two-day Situational Leadership Workshop equips managers to adapt their leadership style to their team's needs and changing workplace situations.
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	Mastering Executive Presence Elevate Your Impact and Influence
	Two-day program to build executive presence. Focuses on gravitas, communication, and appearance through practical exercises and case studies. Elevate your professional impact.
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	Build Your Team- Mastering Effective Team Communication
	Two days workshop that boost team performance in two days. Learn to share information openly, adapt your communication style, and master constructive feedback. Designed for professionals at all levels.
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	Impactful Customer Service In Retail Sales
	Boost sales team performance with this 2-day course, teaching practical customer engagement and loyalty-building skills through interactive role-play.
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	Data Storytelling with Critical Thinking Skills for Professional Success
	A formal 2-day workshop designed to equip participants with the skills to transform complex data into clear, compelling, and decision-driving stories.
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	Critical Thinking And Problem-Solving Essentials for Good Decision-Making
	A comprehensive 2-day program that develops the ability to filter information, question perspectives, and apply structured reasoning for clearer judgment and effective action in both personal and professional contexts.
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	Human Centered Design in Digital transformation Strategies
	Master the art of putting people first to lead powerful and successful digital transformations in this two-day human-centered design workshop.
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	AI in Action for Strategic Professionals
	2 day workshop integrating AI tools into strategic workflows for data analysis & executive decision-making.
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	AI For Finance
	Two-day AI finance workshop: learn to use tools like ChatGPT to automate analysis, compliance, and reporting, boosting productivity with hands-on practice.
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	AI at Work: Practical Prompting Strategies for Productivity and Impact
	This immersive 2-day program equips corporate professionals with practical AI prompting skills and strategic tool use to enhance productivity across communication, analysis, and reporting.
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